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PRINCE PIPES

Is the market pricing
a recovery, or a pipe dream?

Capacity is only 52% utilised.
The valuation question is what happens next.

Rs 293 52.2% 17.6%

Current price FY26 utilisation Volume CAGR fto fill FY30

Deep research by Dhruva

Prince Pipes is exactly the kind of stock that can confuse an investor.

At the X293 reference price used in this model, the company trades at roughly 32 times
trailing earnings. That does not look cheap. Return on capital is only 6%, asset turns have
fallen for four years and the price is almost 70% below its 2021 peak. This is a
reference-price analysis, not a live quote.

But the trailing earnings are being produced by plants operating at only 52.2% of their
practical production capacity.

If utilisation rises, earnings can grow much faster than revenue because most of the
factories, depreciation, people and distribution network already exist. If utilisation does not
rise, the apparently cheap asset base becomes a collection of under-earning factories.
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That is the entire investment question.

My status is watch, with the long-term investment thesis weakened by Prince’s
underperformance against leading peers. | am passing for now under my
market-share filter. A cyclical earnings recovery is possible, but it would not
automatically repair the franchise. At 293, my reverse calculation needs roughly
75% utilisation and ¥240-250 crore of FY30 PAT to deliver a 12% annual return at
a 20 times exit P/E. That is a conditional hurdle, not a statement that | know the
market’s forecast.

The opportunity exists because current earnings are depressed. The risk exists because
Prince has not yet proved that it can take enough market share to fill its plants while
Supreme, Astral and Finolex are also expanding.

Losing market share is a no-go for us. A recovery in utilisation alone is not
enough. We need evidence that the business is regaining competitive ground
before it can qualify for our investment checklist.

This is not a simple bet on India needing more pipes. India will need more pipes. The harder
question is whether those incremental pipes will come from Prince.

What Prince actually does

Prince manufactures plastic piping systems and fittings used in plumbing, sanitation,
irrigation, water supply, drainage and industrial applications.

Its products use PVC, CPVC, PPR and other polymer resins. The company sells under brands
such as Prince, Trubore, Storefit and Aquel. It has nine manufacturing locations, more than
1,500 channel partners and over 7,200 SKUs.

The basic business model is not complicated.

Prince buys resin, converts it into pipes and fittings, moves the products through a national
distribution network and earns the spread after resin, energy, freight, trade incentives and
fixed manufacturing costs.
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How one tonne of pipe becomes profit

The business is simple. The econemics are not.
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THE ECONOMIC UNIT

Realisation per tonne - resin - freight — dealer support - fixed manufacturing cost
A falling PVC price can reduce demand temporarily because dealers wait before restocking.

Source: Prince Pipes annual report and investor presentations dhruva.substack

Three variables drive the economics.

First is resin price. Resin is the largest cost. When PVC prices fall continuously, distributors
postpone purchases because inventory bought today may be worth less next week.
Reported demand can temporarily disappear even when plumbers and farmers are still
using pipes.

Second is product mix. Agricultural PVC is more price-sensitive and lower margin. CPVC
plumbing, PPR, drainage systems and fittings usually carry better economics.

Third is utilisation. A plant running at 50% still carries depreciation, employees,
maintenance and overhead. As volume rises, part of that fixed cost is spread over more
tonnes.

This is why a small change in utilisation can produce a much larger change in PAT.

Why the stock became a failed compounder

The stock touched nearly X897 in November 2021. It is now around X293.

The market was once paying for Prince as a high-growth building-materials compounder.
The business then delivered the opposite combination, muted revenue, volatile margins,
falling asset turns and weak returns on capital.
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The capex came before the earnings

Volume rose, but asset turns and returns fell as capacity ran far below potential.
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Volume increased from roughly 1.39 lakh tonnes in FY22 to 1.91 lakh tonnes in FY26. That
sounds respectable.

But capacity grew faster. Net fixed-asset turnover fell from roughly 4.3 times to 2.6 times.
ROCE fell from 27.1% to 6.2%. EBITDA margin moved from 15.6% in FY22 to 8.9% in FY26,
with a particularly poor 6.4% in FY25.

The company spent before demand arrived.

This creates the classic capex-to-cash possibility. The factories are already built. If demand
catches up, revenue can grow faster than assets, EBITDA can grow faster than revenue and
free cash flow can improve sharply.

But a capex bridge only works if there is demand for the output. Underutilised capacity is
not hidden value by itself.

Q1 FY27 looked like an inflection, with one important
qualification

Q1 FY27 revenue grew 5% to X609 crore even though volume fell 7% to 40,729 tonnes.

EBITDA almost doubled to X77 crore. Margin recovered from 7% to 13%. PAT increased from
X5 crore to X34 crore.

Management said there was no inventory gain in the quarter. Better mix, higher
realisations, more CPVC and PPR, lower dependence on agriculture and freight benefits from
the new plants supported profitability.

That is encouraging. It is also only one quarter.
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The volume explanation matters. Prince had delivered its highest-ever quarterly volume in
Q4 FY26 after heavy channel restocking. Management said it had tactically shared some
inventory gains with the trade. That was not sustainable.

PVC prices then kept falling. Distributors entered April with excess inventory and little
reason to replenish it. Management described April as a washout, May and June as a strong
recovery and July as showing good growth.

The question is whether peers saw the same pattern.

Are peers singing the same song?

Yes.

Are peers singing the same song?

Yes on April destocking. No on the strength of the evidence after April.

Company Q1 volume April May—June July

Prince -7% Washout Strong recovery Good growth
Supreme -15% >50% decline Small growth Improved
Astral Flat Industry weak Not disclosed MIP supportive
Finolex =27% Lowest month Growth, then normal Good pickup

The common explanation is credible, but a sector-wide July recovery can still be restocking.
Prince needs sustained share gains, not merely the same recovery as everyone else.

Source: Q1 FY27 company transcripts and investor releases dhruva.substack

Supreme Industries reported a roughly 15% decline in pipe volume. Its commentary
indicated that April volume fell more than 50%, May and June returned to small growth and
July improved after the minimum import price supported restocking.

Finolex Industries reported a 27% decline in pipe volume. It also called April the lowest
month, saw improvement in May and June and described July as a good pickup.

Astral kept plumbing volume broadly flat even as it estimated industry demand fell around
10%. It did not provide the same monthly sequence, but it also expects price stability and
the minimum import price to improve channel behaviour.

This peer evidence makes Prince’s explanation credible. April really was abnormal.

It does not prove that Prince is taking structural market share. A sector-wide July recovery
can still be inventory restocking. Prince needs to outperform peers after the common
recovery has passed.
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One quarter of relative resilience is leading evidence. It is not confirmation.

The capacity number is more complicated than it
looks

Prince reports headline installed capacity of 4.35 lakh tonnes. Management does not
calculate utilisation on that number.

The FY26 annual report shows practical production capacity of 3.66 lakh tonnes. FY26 sales
volume was 1.91 lakh tonnes.

Therefore:

1.91 lakh tonnes + 3.66 lakh tonnes = 52.2% utilisation

Management’s FY27 volume-growth guidance of 12-15% implies roughly 2.14-2.20 lakh
tonnes and about 59-60% utilisation.

Full utilisation is a demanding thought experiment

The headline installed number is not the denominator management uses.

Headline installed
4.35 lakh MT

Production capacity
3.66 lakh MT

FY26 volume
1.91 lakh MT

FY27 guide midpoint : a7
2.17 lakh MT

FY30 full capacity
3.66 lakh MT

| FY26 — FY30 full capacity requires 17.6% annual volume growth

Source: FY26 annual report. FY27 midpoint is an author calculation from 12-15% guidance dhruva.substack

Now consider the full-utilisation question.
To move from 1.91 lakh tonnes in FY26 to 3.66 lakh tonnes in FY30, Prince needs:

(3.66 - 1.91) ~ (1 =+ 4) - 1 = 17.6% annual volume growth

That is a demanding number.

It is also not how management plans capacity. On the Q1 FY27 earnings call, management
said 60-65% is a healthy utilisation level. If utilisation crossed 70-75%, it would consider
itself late in adding capacity.
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Therefore, 100% utilisation by FY30 is a thought experiment, not management’s operating
plan. If growth is strong, new capacity will probably be added before the existing network
reaches 100%.

This distinction matters because full utilisation produces a seductive valuation. A realistic
investment case should not make it the base case.

Why industry demand should grow
The structural demand case is strong.

India still needs housing, urban plumbing, water distribution, sanitation, irrigation and
replacement of older systems. Plumbing is becoming more organised. Pipes and fittings are
a small part of total construction cost, so a contractor often prefers a trusted brand over a
marginal saving.

Higher-value categories can grow faster than plain agricultural PVC. CPVC plumbing,
low-noise drainage, PPR, industrial systems and fittings can improve both mix and margin.

The organised industry has gained share over time because smaller manufacturers struggle
with raw-material procurement, working capital, compliance, branding and distribution.
Resin volatility can accelerate this shift because weak players cannot carry inventory
through a downcycle.

The long-term demand runway is real.

Why Prince’s utilisation may still remain low

The industry does not lack capacity.

CRISIL expects organised PVC-pipe revenue to grow 10-15% in FY27 largely because of
higher realisations, while industry volume may decline 3-5%. It estimates sector utilisation
at around 70% and expects another 5-10% capacity addition during FY27.

Supreme is adding capacity. Astral wants to move towards roughly 5 lakh tonnes. Finolex
has discussed recurring annual additions. Prince is not the only company waiting for the
demand cycle.
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The demand runway is real. So is the supply response.

A growing market does not guarantee rising utilisation for every manufacturer.

WHY DEMAND CAN GROW WHY UTILISATION MAY NOT

@ Housing and plumbing formalisation @ Supreme is still adding capacity

@ Water and sanitation spending @ Astral targets roughly 5 lakh MT

@ Irrigation and replacement demand @ Finolex plans recurring additions

@ CPVC, drainage and industrial mix @ Prince lost top-five share since FY19
@ Organised players gaining from small firms @ All major peers guide above industry

The missing variable is Prince's market share, not India's need for pipes.

Source: Company filings, CRISIL and industry thematic reports dhruva.substack

There is also uncomfortable historical evidence.

Anand Rathi’s March 2026 industry comparison estimated Prince’s revenue share within five
large branded players fell from 13.3% in FY19 to 11.3% in FY25. Supreme and Astral gained
within that group. This is a peer-group revenue comparison, not a measured national
volume share. Product mix and resin prices affect it, but it is evidence that Prince lagged the
strongest competitors.

That means Prince has not yet earned the right to be modelled as an automatic
market-share winner.

Management guides to 12-15% volume growth for FY27. Supreme guides to 15-17% pipe
growth. Astral and other organised players also expect to outgrow the market.

They cannot all gain share from each other. For everyone’s guidance to work, the organised
shift from smaller firms must be large, industry demand must improve and each company
must execute.

The central variable is not India’s need for pipes. It is Prince’s ability to regain share while
competitors continue investing.

What the minimum import price changes

India remains dependent on imported PVC resin. In July 2026, the government restricted
imports of suspension PVC below $0.766 per kilogram for six months.

The policy creates a temporary price floor. It reduces the incentive for dealers to wait
endlessly for cheaper resin and can normalise channel inventory.

This helps the near-term recovery thesis.
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It is not a FY30 moat.

The restriction is temporary. Domestic resin capacity is also expanding. More reliable
domestic availability helps manufacturers, but it can also change pricing and competitive
behaviour.

| would treat the minimum import price as a cyclical catalyst, not a permanent source of
value.

Is there a moat?

Prince has distribution advantages, but | would not yet call them a proven durable moat. A
large dealer network matters only if it produces repeat sales, healthy collections and
competitive returns. The recent market-share and return record makes that distinction
important.

The positive side is meaningful:

- More than 1,500 channel partners

- More than 7,200 SKUs

- Nine plants that reduce freight and improve regional service

- Four established brands across different price points and categories

- Dealer-management and retailer-level systems that improve visibility
- Low leverage and the ability to survive resin cycles

A distributor does not choose only the cheapest pipe. Inventory turns, product availability,
consumer pull, plumber acceptance and credit discipline matter.

The negative side is equally important:

- Product differentiation is limited in basic PVC

- Switching costs for distributors and plumbers are not high

- Price competition is intense

- Supreme and Astral have stronger evidence of share gains

- Prince’s brand has not translated into consistently superior margins or ROCE

CRISIL also identifies raw-material volatility, limited differentiation and intense competition
as core weaknesses. Its latest rating remains A+ with a negative outlook, although the
balance sheet is comfortable.

| would not pay a compounder multiple merely because Prince has a national brand. The
company first needs to convert that brand and network into better utilisation and returns.

How FY27 earnings could look
The trailing P/E of roughly 32 times is arithmetically correct. TTM EPS is around X9.23.

It is not the most useful way to value a recovery.
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Here is a simple FY27 bridge using management’s volume and margin guidance. Historical
financial results are reported facts. The claimed monthly recovery, absence of inventory
gains and future growth targets come from management. Realisation, depreciation, finance
costs, tax, future utilisation and exit multiples in my models are estimates, not additional
company guidance.

FY27 earnings bridge

Management guides volume and EBITDA margin. The remaining assumptions are mine.

Variable Low Mid High
Volume growth 12% 13.5% 15%
Volume 2.14 lakh MT 2.17 lakh MT 2.20 lakh MT
Revenue Rs 3,106cr Rs 3,147cr Rs 3,189cr
EBITDA margin 11% 12% 13%
Estimated PAT Rs 151cr Rs 178cr Rs 206¢cr
EPS Rs 13.7 Rs 16.1 Rs 18.6

P/E at Rs 293 21.5x 18.2x 15.8%

Midpoint PAT of about Rs 178 crore implies an FY27 P/E near 18x

Assumes Rs 1.45 lakh per MT realisation, Rs 140cr D&A, Rs 10cr finance cost and 25% tax dhruva.substack

I assume roughly X140 crore of depreciation, X10 crore of finance cost, X10 crore of other
income and a 25% tax rate. The midpoint maths is 2.17 lakh tonnes x X1.45 lakh per tonne
=~ X3,147 crore revenue. At 12%, that produces about X378 crore EBITDA. Subtract X140
crore depreciation and net finance costs of zero after other income, then apply 25% tax,
giving about X178 crore PAT.

Why is the model above Q1 PAT annualised?

Q1 included the April volume washout. Q1 volume annualised would be only 1.63 lakh
tonnes, well below FY26 volume and far below management’s full-year guide. If the
remaining quarters recover, fixed-cost absorption improves.

The counterpoint is that Q1’s 13% EBITDA margin is already at the top of the full-year
guidance range. | would not annualise that margin blindly.

The midpoint gives FY27 PAT of around X175-180 crore and a forward P/E around 18 times.
That looks much less demanding than the headline 32 times, but it requires management to
deliver the volume recovery.

What happens if Prince reaches full utilisation by
FY30?

| use two full-utilisation cases because resin prices and mix affect realisation.
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Conservative full-utilisation case

- Volume of 3.66 lakh tonnes

- Realisation of X1.45 lakh per tonne

- Revenue of about 5,308 crore

- EBITDA margin of 12%

- EBITDA of about X637 crore

- PAT of about X365 crore

- EPS of about X33

At today’s X293 price, the stock is trading at only 8.9 times this FY30 EPS.

Strong full-utilisation case

- Volume of 3.66 lakh tonnes

- Realisation of X1.50 lakh per tonne

- Revenue of about 5,491 crore

- EBITDA margin of 13%

- EBITDA of about X714 crore

- PAT of about X423 crore

- EPS of about X38

At today’s price, the stock is trading at only 7.7 times this FY30 EPS.

Therefore, the direct answer is:

If Prince fills its current practical production capacity by FY30, today’s price is
roughly 8-9 times FY30 earnings.

That looks cheap. The hard part is not the P/E calculation. The hard part is achieving 17.6%
annual volume growth while the industry continues adding capacity.

Bear, base, bull and full-capacity cases
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What Rs 293 is really asking you to believe

Author estimates for FY30. Aquel is treated as broadly breakeven.

Case util. Volume Revenue EBITDA PAT EPS Value

Bear 60% 2.20L Rs 2,965¢r Rs 282cr Rs 103cr Rs 9.3 Rs 148
Base 5% 2.75L Rs 3,981%cr Rs 478cr Rs 250cr Rs 22.6 Rs 451

Bull 90% 3.29L Rs 4,942cr Rs 643cr Rs 369cr Rs 33.4 Rs 735

Full 100% 3.66L Rs 5,308-5,491cr Rs 637-714cr Rs 365-423cr Rs 33-38 Rs 661-842

At a 12% required return and a 20x FY30 exit multiple, today’s price needs about
Rs 243 crore of FY30 PAT, almost exactly the base case.

Assumptions: 25% tax, Rs 145-150cr depreciation, Rs 10cr finance cost, Rs 10cr other income dhruva.substack

Bear case (60% utilisation by FY30)

Prince reaches only 60% utilisation by FY30, realisation normalises to X1.35 lakh per tonne
and EBITDA margin falls to 9.5%.

PAT is about X103 crore and EPS is around X9.3. At 16 times earnings, value is about 148.

This is roughly 50% downside from the current price. A strong balance sheet does not
prevent a stock from derating when earnings disappoint.

Base operating scenario (75% utilisation by FY30)

Prince reaches 75% utilisation, realisation is X1.45 lakh per tonne and EBITDA margin is
12%.

PAT is about X250 crore and EPS is around X22.6. The bridge is 3.66 lakh tonnes x 75% X
X1.45 lakh per tonne = 3,981 crore revenue. A 12% margin gives X478 crore EBITDA. Less
X145 crore depreciation, with 10 crore finance cost offset by X10 crore other income,
leaves X333 crore before tax. At 25% tax, that is X250 crore PAT. Divide by 11.056 crore
shares and apply 20 times EPS, giving roughly 451 in FY30, not 451 of value today.

That is a price CAGR of approximately 12.7% from X293, before small dividends.

Bull case

Prince reaches 90% utilisation, realisation is X1.50 lakh per tonne and EBITDA margin
reaches 13%.

PAT is about X369 crore and EPS is around X33.4. At 22 times earnings, value is about X735.

That is a price CAGR of approximately 29%.
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Full-capacity case

PAT can reach roughly X365-423 crore. At 20-22 times earnings, the valuation range is
approximately X661-842.

| assign this a low probability because management itself does not intend to wait for 100%
utilisation before adding capacity.

My illustrative scenario weights are 25% bear, 50% base, 20% bull and 5% full capacity.
They are subjective, not measured probabilities. The middle scenario assumes an industry
recovery and better execution, while the lower full-capacity weight recognises
management’s stated intention to add plants before reaching that level. These weights are
not strong enough evidence to override the market-share concern.

The weighted future price is around X447 using those assumptions and the midpoint of the
full-capacity range. Over the model’s original 43-month horizon to FY30, that implies about
12% a year before dividends. This is neither a promised expected return nor an
owner-cash-flow DCF. The scenarios do not yet contain a complete new-capex and
working-capital funding forecast.

That is respectable. It is not an asymmetric heads-I-win, tails-I-do-not-lose setup because
the bear case still has large downside.

What is the market pricing?

Reverse valuation is more useful than asking whether 32 times trailing earnings is high or
low.

Suppose | require a 12% annual return from X293 and assume Prince trades at 20 times
earnings in FY30.

The company needs roughly X243 crore of FY30 PAT. The calculation is X293.4 x
1.127(43/12) x 11.056 crore shares + 20. The 43 months are the model’s original horizon,
not a fresh countdown from publication day.
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Reverse valuation: FY30 PAT required

The market is pricing a recovery, not full utilisation.

Required return 18% exit P/E 20x exit P/E 22x exit P/E

Rs 254 cr

Rs 228 cr Rs 207 cr

Rs 270 cr Rs 243 cr Rs 221 cr
Rs 297 cr Rs 268 cr Rs 243 cr

Base-case FY30 PAT estimate: about Rs 250 crore

Current price Rs 293.4, 11.056 crore shares, FY30 is 43 months away dhruva.substack

That is almost exactly my base case of 75% utilisation and 12% EBITDA margin.

If the exit multiple is only 18 times, the required PAT rises to about X270 crore. If the exit
multiple is 22 times, required PAT falls to about X221 crore.

The calculation therefore requires a meaningful recovery, but not full utilisation, to earn my
chosen return. It does not prove that investors share those assumptions. A different exit
multiple, time horizon, share count or cash requirement changes the answer.

An investor buying today is betting that Prince can move from 52% to roughly 70-75%
utilisation, hold double-digit margins and prevent its valuation multiple from collapsing.

Balance sheet and cash flow
The balance sheet is one reason the idea remains interesting.

At FY26, Prince reported roughly 140 crore of debt, X128 crore of cash and X148 crore of
investments against net worth of X1,645 crore. Debt to equity was only around 0.09 times.

This gives the company time to wait for demand and invest selectively. It does not turn PAT
into distributable cash. Owner cash requires adding back depreciation, then subtracting
maintenance capex, growth capex and additional working capital from after-tax earnings.
Debt-funded shortfalls and any equity issuance also matter. In a firm-value DCF | would
discount operating cash flow, add only genuinely surplus cash and investments, subtract
debt, then divide by diluted shares. | would not add the same cash again to a P/E value
already capitalising its interest income.

But FY26 cash flow needs context.
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Operating cash flow was about X526 crore against PAT of X73 crore. That looks
extraordinary. Most of the difference came from working-capital release after the previous
build. Inventory fell, receivables fell and payables increased.

That cash conversion should not be annualised. The FY30 scenarios hold depreciation
around X145-150 crore and use the existing practical capacity as their reference. If success
triggers another expansion before utilisation reaches 75%, fresh capex, depreciation and
funding can change both earnings and cash returns. This is a material unresolved part of the
valuation, not an automatic free ride from today’s factories.

In Q1 FY27, working-capital days increased to 71 and inventory days reached 100.
Management wants inventory back to 65-75 days by the end of Q2.

This is a key monitoring item. If sales recover but inventory and receivables remain
elevated, the earnings quality will be weaker than the P&L suggests.

Aquel is still a drag

Prince’s bathware business generated about X13 crore of Q1 revenue and an EBITDA loss of
roughly X5 crore.

Management expects Q3 revenue near X25 crore and hopes to approach breakeven.

This can become an additional distribution-led growth business. It can also continue
consuming management attention and cash.

| treat Aquel as broadly breakeven in FY30 rather than assigning it a large value. | would
rather be positively surprised than use a loss-making adjacent business to justify the stock.

Governance checklist

The broad governance picture is mixed but not alarming.

Positive points include no promoter pledge, low leverage, a clean audit opinion and detailed
operational disclosure.

The annual report also shows family-linked economics that deserve monitoring.

Promoter-director remuneration and commission totalled roughly X12.6 crore in FY26,
around 17% of reported PAT. This percentage is inflated because FY26 profit was depressed,
but it is still material.

The company also disclosed promoter-family rents and salaries to family members. These
are disclosed related-party transactions and are not evidence of wrongdoing. They reduce
the margin of comfort when public shareholders are still waiting for returns on the large
asset base.

My standard is simple. If ROCE recovers, these amounts become less important. If ROCE
remains in single digits while family-linked cash outflows rise, the governance discount
should increase.
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What would confirm the inflection?

| would watch six things over the next three quarters.

1. Volume growth remains above the industry after the July restocking recovery fades.
2. Utilisation approaches 60% in FY27 without aggressive discounting.

3. EBITDA margin remains between 11% and 13% without inventory gains.

4. Inventory days fall towards management’s 65-75 day target.

5. CPVC, PPR, drainage and fittings grow faster than agricultural PVC.

6. Aquel’s loss narrows materially and does not require large new capital.

The most important metric is not revenue. It is volume growth relative to peers, combined
with stable gross margin and working capital.

Anyone can report growth by discounting. A real inflection should improve volume, margin,
asset turns and cash flow together.

What would break the thesis?

| would become cautious if any of the following happens:

- The July recovery proves to be only channel restocking

- FY27 volume guidance is cut materially

- Inventory days remain near 100

- Receivables rise faster than revenue

- Growth requires repeated sharing of inventory gains with distributors
- Industry capacity grows faster than demand for several years

- Prince continues losing share to Supreme and Astral

- EBITDA margin falls below 10% after PVC prices stabilise

- Bathware losses remain large

Franchise before the forecast

Prince Pipes is not a classic high-moat compounder today. It is an underutilised branded
manufacturing and distribution platform with a possible operating-leverage inflection.

The stock looks expensive on trailing earnings and less demanding if management’s FY27
recovery arrives. Full utilisation produces a low forward P/E, but a low multiple on an
unproven earnings number is not sufficient evidence of cheapness.

But full capacity requires 17.6% annual volume growth, which is much faster than normal
industry demand. It also requires Prince to reverse a period of market-share loss while
competitors keep adding plants.
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At X293, my 12% return hurdle requires approximately 75% utilisation and X240-250 crore
of FY30 PAT at a 20 times exit P/E. | can describe a path to that outcome. | cannot yet
underwrite the share trend and cash reinvestment needed to make it durable.

My classification would be:

Early operating inflection candidate, but watch only for me. The investment
thesis remains weakened by relative share loss, even if near-term profit
recovers.

The next two or three quarters matter more than the next management presentation. If
Prince can grow faster than peers, keep margin above 11%, reduce inventory and move
towards 60% utilisation, the capex-to-cash bridge will become visible before headline ROCE
fully recovers.

That combination would raise the probability of a durable recovery. The price can move
before all the evidence is visible, which is why | am watching dealer reorders, peer-relative
volumes and credit terms rather than waiting for a perfect P&L.

Until then, | would treat full utilisation as upside, not as the thesis.

A recovery is not necessarily a stronger franchise

Why market-share loss changes my conclusion

| have one hard filter that Prince Pipes currently fails.

| do not invest in companies that are persistently losing market share.

This is not merely a quarterly earnings problem. It is a terminal-value problem.
The chain can become self-reinforcing:

Market-share loss —» weaker distribution and bargaining power - lower capacity
utilisation » more discounting » weaker margins and return on capital - less
ability to reinvest - further market-share loss

Prince Pipes could still report an earnings recovery. PVC prices may stabilise, industry
demand may improve and utilisation may rise from depressed levels. Operating leverage
could then produce strong PAT growth.

But that would be a cyclical recovery. It would not automatically mean the franchise is
strengthening.

The more important question is:

Why should Prince Pipes be more relevant to customers ten years from now if
its competitors are consistently growing faster today?

A company can survive for many years while slowly losing relevance. Revenue may
continue growing because the overall industry is expanding, but shareholders can still suffer
if the company captures a progressively smaller part of that growth.
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This is why | cannot assign Prince Pipes a high terminal multiple merely because FY30
earnings could look attractive at fuller utilisation. If market-share loss continues, the
terminal value of the business becomes increasingly difficult to underwrite.

I am not saying Prince Pipes will disappear. | am saying that persistent share loss removes
the visibility required for me to own it as a long-term compounder.

What would change my mind?
| would reconsider the company if we see:

- Volume growth matching or exceeding the relevant peer set, with dealer reorders and
collections supporting it. Several quarters would increase confidence, but are not a
mechanical waiting rule

- Market share stabilising

- Capacity utilisation improving without aggressive discounting
- Receivable and inventory days remaining controlled

- Dealer reach and product availability improving

- Prince narrowing the growth gap with Astral, Supreme Industries and other leading
competitors

Until then, Prince Pipes may be an interesting earnings-recovery trade, but it fails my
terminal-value framework.

A low valuation alone does not satisfy my framework when | cannot establish
that the franchise is holding its place. Share loss is a warning about terminal
value, not mathematical proof that the business must eventually be worth zero.

My conclusion is therefore a pass for now, even if the near-term recovery mathematics
looks attractive. What changed from my initial read is the weight | place on market share. |
had focused on the empty capacity and operating leverage. The peer comparison makes me
less willing to assume those factories will fill at attractive returns.

Last research-consistency review: 12 September 2026. The financial evidence covers FY26
and Q1 FY27, plus the management commentary cited from July and August. | have retained
the X293 model reference and its original 43-month FY30 horizon, not refreshed it to a new
live quote. The current share trend, durable dealer demand after restocking, inventory
normalisation and a funded expansion-to-owner-cash bridge remain unresolved.

This is my investment opinion under stated assumptions, not a guarantee of returns or
advice tailored to your circumstances. | may be wrong. Please verify the evidence and
assumptions before acting.
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